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The Nord - Pas de Calais region is
responsible for the organisation of
regional rail passenger transport.
The region asked for support dur-
ing the modernisation process of
the rolling stock used in the region
on TER services. Transurb and
TTK won the tender for this techni-
cal support project in 2004.

The four year framework contract
covers the following areas:

• Assessment of operating
conditions

• Maintenance
• Fleet modernisation (refur-

bishment)
• Operations
• Safety
• New vehicle tenders

As part of the co-operation with
Transurb, TTK is responsible for
the following services:

• Assessment of current opera-
tions

• Development of operational
concepts

• Strategic advice concerning
the modernisation of the cur-
rent fleet

• Strategic advice concerning
the future composition of the
vehicle fleet

The project always had to keep the
tramtrain project for the Lille area in
mind. Interfaces and necessary
consequences are covered in a
separate study within this frame-
work contract.
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